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Lƴ мффт L ǿǊƻǘŜ άbƻŘŀƭ tƻƭƛǘƛŎǎΣέ ŀƴ Ŝǎǎŀȅ ǘƘŀǘ ŘŜǎŎǊƛōŜŘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ 
Internet on politics. We were beginning to understand how networks were 
changing the distribution of information and power. We were at the 
beginning of a technology-mediated transformation of culture.



Earlier, I was part of one of the first online companies, FringeWare, a 
commercial endeavor that was also a self-organizing distributed online 
community. We saw that leaders were everywhere. There were no traditional 
lines of authority. We followed each other. Members of the company and the 
community assumed the roles that made sense, for as long as they made 
sense.



The Electronic Frontier Foundation was originally going to be a centralized 
chapters organization, but its board decided centralization was inconsistent 
with its commitment to networks rather than vertical hierarchies. They 
ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ƭŜŀŘΣ ǘƘŜȅ ǿŀƴǘŜŘ ǘƻ ŎƻƭƭŀōƻǊŀǘŜΦ ¢ƘŜȅ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ 
leadership was distributed throughout the network of similar organizations.



Where is the leader in a flock of birds? Who ñrunsò a 

network? Who is the ñleaderò of the Internet? In a 

network context, leadership can emerge when and 

where itôs needed.



Joi Ito wanted to explore the possibility that the web could be more 
ŘŜƳƻŎǊŀǘƛŎΦ Lƴ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ άŜƳŜǊƎŜƴǘ ŘŜƳƻŎǊŀŎȅΣέ ǿŜ  ƘŀŘ ǘƻ ŎƻƴǎƛŘŜǊ 
ǘƘŜ ǉǳŜǎǘƛƻƴ ƻŦ ƭŜŀŘŜǊǎƘƛǇΣ ǿƘƛŎƘ ǿŜ ŀƭǎƻ ǎŀǿ ŀǎ άŜƳŜǊƎŜƴǘΦέ



Today
ÅaŜŘƛŀ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀǊŜ άǇǳƭƭέ ŀƴŘ 

omnidirectional.

ÅBlogs, social networks, online discussions, 
messaging systems (Twitter) are common and 
widely adopted.

Å²ŜΩǊŜ ǎŜŜƛƴƎ ŀ ŘŜƳƻŎǊŀǘƛȊŀǘƛƻƴ ƻŦ ƪƴƻǿƭŜŘƎŜΦ 
Organization is peer to peer, rather than top-
down. Organization and leadership emerge 
from within this information ecology.



9ȄŀƳǇƭŜΥ tŀǊǘƛŎƛǇŀǘƻǊȅ aŜŘƛŎƛƴŜΧ άŀ ƴŜǿ ƳƻŘŜƭ ƻŦ ƳŜŘƛŎŀƭ ŎŀǊŜΣ ōŀǎŜŘ ƻƴ ǘƘŜ 
development of a team that includes the e-patient, patient groups & 
specialized social networks, the entire care team, and clinical researchers in a 
ŎƻƭƭŀōƻǊŀǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ƻŦ Ƴǳǘǳŀƭ ǊŜǎǇŜŎǘΦέ ό²ƛƪƛǇŜŘƛŀύ


