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Nodal
Politics

Electronic networks do have an impact on power structures. I would argue that in business, in politics,
and within the growing number of non-government organizations formed to influence policy, we are
evolving away from traditional top-down organizational structures to information-saturated laterally
distributed organizations which are flatter, more distributed, and potentially more inclusive. The
change in prevalent organizational structure follows a change in the way information flows.
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Internet on politics. We were beginning to understand how networks were
changing the distribution of information and power. We were at the

beginning of a technologsediated transformation of culture.
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inoculate yourself
against mind control

Earlier, | was part of one of the first online companies, FringeWare, a
commercial endeavor that was also a smifjanizing distributed online
community. We saw that leaders were everywhere. There were no traditional
lines of authority. We followed each other. Members of the company and the
community assumed the roles that made sense, for as long as they made

sense.
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ELECTRONIC FRONTIER FOUNDATION

ABOUT OURWORK DEEPLINKS BLOG PRESS ROOM TAKE ACTION  JOIN EFF |E'“*~"5*~f""'3h terms '3'3' 2

What Is EFF?

r
p Tr EFF is the leading civil liberties group defending
your rights in the digital world.
.

» About Us

| We're Still Waiting!

DEEPLINK
RealDVD
Earnest

DEEPLIMK
minilinks
= » Warrantless Wiretapping:
i'/ INNOVATION EFF is leading lawsuits against DEEPLINK
o AT&T, the Government and Bush
INTELLECTUAL PROPERTY Administration officials to stop the Scholars

B FREE SPEECH QUICK LINKS

p—— warrantless wiretapping. on May 1
@ INTERNATIONAL * Invasive Border Searches: DEEFLINK
EFF is lobbying and litigating to _
-1 PRIVACY stop government seizure of Testing
U laptops and personal data atthe

The Electronic Frontier Foundation was originally going to be a centralized
chapters organization, but its board decided centralization was inconsistent
with its commitment to networks rather than vertical hierarchies. They
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leadership was distributed throughout the network of similar organizations.
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Where I s the | eader I n a fl ock of K

net work? Who i s the nl eader o

of t he
network context, leadership can emerge when and
where iIitos needed.
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Emergent Democracy Weblogs and Emergent Democracy

Mostly by Joichi Ito

Mostly by Joichi Ito

Edited by Jon Lebkowsky

Version 3.2

Preface

Joi Ito wanted to explore the possibility that the web could be more
RSY2ON}Y GAO® LY GKAY1AYy3 Fo2dzi aSYSNHS

~

0KS 1ljdzSadAaz2y 2F € SIRSNAKALE 6KAOK ¢S

. SOCIAL WEB INTERACTIVE
. STRATEGIES AUSTIN 2009




Today
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omnidirectional.

A Blogs, social networks, online discussions,
messaging systems (Twitter) are common and
widely adopted.
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Organization Is peer to peer, rather than top

down. Organization and leadership emerge
from within this information ecology.
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because health professionals can'tdo it alone d \

HOME ABOUT E-PATIENT S.NET Search this webste...

T Mobile could be a game-changer - but only for those
sacedibod it 2l I who get in the game.

Medicine Goes Digital: by Susannah Fox on April 23, 2009
Special Report from the ” ) )
Economist Original title: Health 2.0 meets Ix: Susannah Fox’s presentation
i couldn't have been published at Here are my prepared remarks for the “Navigating the New Health Care
: :zt\'ff;tn'?zﬁfp?f:zmh':;::s Delivery System” segment at the Health 2.0 meets Ix conference (with the
pecialre ! .
care and technology. It states: lines I added to respond to other themes brought out during the conference
"The convergence of biology and in bold)
engineering is turning health care
into an ... « S Y = 2 »
e Is Health IT the answer? Only if it helps foster relationships. & Piilladtas
What a powerful statement about the role of technology in our How They Can Help Us Heal
Participatory Democracy, lives. Ideo’s interviews uncovered trends which are reflected in Heifhcare
Pgnlpypa;ow Medicine the national phone surveys conducted by the Pew Internet D Download the PDF (877 Kby
AR Pranisct -
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development of a team that includes tlegpatient, patient groups &

specialized social networks, the entire care team, and clinical researchers in
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